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Board agenda January 2023

Welcome and check in/Possible appointments

Consent agenda


Financial Reports


Staff Reports

Approve Minutes of October meeting

Strategic Plan Review

Concrete supports and primary prevention discussion

Annual grant review

Lunch and continue grant review

Discussion of ICTF support for Stewards of Children recertification (if necessary) 

CAP Month Update:  Discussion of additional funding to local orgs for CAP month

PCAA site visit recommendations

Criteria 2:  

1. We will discuss ways of assuring that our board is “reflective of the cultural, ethnic and racial diversity” of the state by developing a policy statement.  Teena suggested we talk about each region in relationship to underserved populations.  

2. We will develop a Conflict-of-Interest policy and sign off by board and staff.  

3. We agreed that our current committee structure, i.e. a standing Finance committee and ad hoc committees to deal with particular issues was still an effective model

4. The committee thought it would be useful to have a one-sheet with important things for the board to know including PCAA chartering.  It may be in materials but there is likely too much in the onboarding to remember.  

5. We will review PCAA position statements with the board

6. We will review the strategic planning document synthesized from our planning work the past couple of years.

7. We need to develop a fundraising plan; the board has expressed a desire to develop our communications strategy to build name/brand recognition as a precursor.  

Transfer of ACE Learning Collaborative project to Cornerstone Whole Healthcare Organization--$10 K

SFTI

EVD and Pinwheel awards

Legislative updates

Plan for Parent Summit September 2023

ED performance review
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