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AGENDA
Meeting of the Board of Directors
October 25, 2022

9:00 Call meeting to order

Welcome and check in

Introduce new staff member, Aspen Arnold

Board Education—ACE Learning Collaborative Gillespie Video  

*Consent Agenda


Staff reports


Financials reviewed by Finance Committee

*Approve minutes from July and June special meeting

Board member reappointments and new board member in Region IV

Communications/Marketing Plan 

Shannon Dunstan, Taber and I met with Riester Communications, the group that is contracted to provide marketing and communications services for the Department of Health and Welfare.  Shannon is going to facilitate a discussion about our goals for this effort.  

*Communications budget

Although we have budgeted $50,000 for marketing, we may need to make a budget adjustment to achieve our communication goals.  

Noon:  Lunch
Review new scoring rubric for annual grants
Committee to review board minutes and policies 

Taber has been tasked with pulling out any policy level decisions made by the board through the minutes.  We need a committee to review those to see what needs to be added to our policy manual.  
*Establishing a discretionary grant opportunity for requests under $1000.  
PCAA Site Visit—affirm mission statement, review PCAA policies, walk through criteria 

SFTI

Legislative Issues Discussion
Next meeting—Request for Wednesday meeting
4:00  Adjourn
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