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Board Meeting Minutes October 22nd, 2024
Board Members in Attendance: Jill Andrus, Brenda Stanley, Tyson Durbin, Shannon Dunstan, Dahlia Stender, Niky Robles and Sherry Iverson; Teena McBride and Jen Haddad absent. Feather Holt present virtually. 
Staff in Attendance: Taber Subia, Kim Hemmert, Roger Sherman, Executive Director
Agenda Modification: Motion to pull the financial report from consent agenda and then add financial report to the agenda to review and make changes to the budget to be approved by the entire board. Shannon Dunstan motions, Jill Andrus seconds. 
Call to Order: Brenda Stanley called the meeting to order at 9:07am.

Board Education: Presentation from The Resilient Parenting Podcast with Michelle and Ken Bass. Followed by presentation from Ignite Idaho Family Resource center in McCall. 
Consent Agenda:  M/S/C. Shannon Dunstan motions, Dahlia Stender seconds. 
Approve July Meeting Minutes: Jill Andrus motions, Sherry Iverson seconds. 
Update on American Rescue Plan Act Funding and cashflow projection:  Roger to let Taber know which American Rescue Plan Act funded lines need to stop spending. Reduce annual grants from 10 to 7. Shift $100,000 in CBCAP to cover annual grants. Raise conference registration fee. 
Motion to give Roger authority up to $100,000 adjustment of the budget to cover American Rescue Plan Act shortfall out of CBCAP funds: Shannon Dunstan motions, Sherry Iverson seconds. 

Funding for Child Abuse Prevention Month- revisit conversation from last meeting with budget included: Need to further continue the conversation. Potential to increase funding to regions based on population equity. In addition, continue conversations and explore options on higher level of “air war” awareness via electronic billboards, partnerships, etc. We do want to find a way to provide more funding to regions that would use it, and we also want to help regions access resources and other funding sources to increase child abuse prevention month awareness. Interested in finding out cost and locations of digital billboards. Niky Robles will reach out to her contact on digital billboards and follow up. 
Upcoming grant cycle and update on grantees: Status update from Kim on performance of Multi-Year and Annual Grants. Review Multi-Year grant annual reports and then Shannon, Roger and Kim to have follow up conversation with University of Idaho. 
Meeting Adjourned: Meeting adjourned at 4:00pm. 
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