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Balancing the Story
Today is about exploring strength and potential, not 
adding pressure or creating unrealistic expectations.

Quick Reflection

"What's one positive experience—big or small—that 
shaped who you are today?"

That's HOPE in action—
even if you didn't have a name for it at the time.



The HOPE Framework
Developed by Tufts Medical Center, HOPE stands for Healthy Outcomes from Positive Experiences. It's not a program—
it's a lens through which we view our work and relationships.

Relationships
Feeling genuinely connected and supported by others 
who show up consistently

Environment
Experiencing safety, stability, and equity in physical 
and emotional spaces

Engagement
Feeling truly involved, valued, and having meaningful 
voice in decisions

Emotional Growth
Learning to understand, express, and regulate 
emotions in healthy ways

Key insight: Small moments create lasting impact. HOPE builds through everyday interactions, not grand interventions.







HOPE in Community: 
Real Stories, Real Impact



Small Shifts Create Big Outcomes

Changing Language Slowing One Conversation Asking Hopeful Questions Celebrating Progress

Reflection: "What's one small shift you could make this month that would move your practice toward HOPE?"



Hope Is Contagious
1. You’re already doing this! 2. What if HOPE became as 

routine as risk assessment?

HOPE doesn't deny trauma. It insists that trauma isn't the 
whole story—and that positive experiences can be just as 
powerful in shaping outcomes.
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