
Report or 
Support?
And Resources to 
Provide the Support



Who am I?  
Who are we?  

• Executive Director of the Idaho Children’s Trust 
Fund for almost 19 years

• Have worked for statewide organizations for 
the past 35 years previously as a community 
organizer and lobbyist

• I  am married and have 3 pretty much grown 
daughters who are doing great things 

• ICTF is the state affiliate of Prevent Child 
Abuse America

• We provide training, organizational support, 
funding and connection for community-based 
organizations working upstream to strengthen 
families to prevent child abuse and neglect 
before it occurs



Think of a time when YOU HELPED someone else.

Why did you help? How did you feel after?



Think of a time when someone else HELPED YOU.

How did it feel to need 
help?

How did you feel after?



If you have made a 
report to CPS how did 

you feel after?  





Our Current Dilemma

WHEN ASKED HOW TO 
PREVENT CHILD 

MALTREATMENT, MANY PEOPLE 
THINK THE ANSWER IS CALLING 

CPS.

THE RESULT IS AN OVERRELIANCE 
ON REPORTING IN RESPONSE TO 

BOTH SUSPECTED ABUSE AND 
SUSPECTED NEGLECT DUE TO A 

CHILD'S UNMET NEEDS.



Why an Overreliance on Reporting Is 
Problematic

Families who need support often get investigated – not 
support

Families are reluctant to seek services for fear of being 
reported and possibly losing their children

Overwhelmed CPS system due to unwarranted reports 
relating to poverty.  



Child Well-being is a 
SHARED 
Responsibility

The primary role of CPS is child protection: investigation of child 

abuse and neglect after it is suspected to have already 

occurred.

You are often the best messenger to connect families to 

supports that will help prevent child abuse and neglect from 

happening.

Responsible Parties When a Child Is:

Community Members Child Protective 
Services



Coming to the Door



What stands 
out to you in 
this picture? 
What do 
you see?



Look again, 
what 
strengths or 
protective 
factors do 
you see? 



Poll

Was it easier to see risk or protective factors?

 A. Protective factors were easier to see
 B. Risk factors were easier to see
 C. They were about the same



GUJ I D  APLISF



GUJ I D  APLISF





Scenarios



Practice 

Scenario #1

A boy in your class often comes in complaining 

that he’s hungry, and that ‘Grandmom never 

has any food in the apartment.’ You’ve started 

to bring in bananas for him to snack on when 

he says he’s hungry, and he usually eats one or 

two per day. He also tends to wear the same 

shirt several days in a row, which can get rather 

dirty because he is very active at recess in 

playing with the other kids. He tells you his 

mom ‘is always asleep when I get home 

because she goes to work at night.’



● Based on the previous scenario, what 
assumptions might you be making 
about the family?

● Can you identify strengths in the 
family?

● What resources or support do you 
think the family might benefit from?

● How would you choose to connect the 
family to support? (What would you 
say? What would you do?)

Practice Scenario Reflections

A boy in your class often comes in complaining 

that he’s hungry, and that ‘Grandmom never has 

any food in the apartment.’ You’ve started to 

bring in bananas for him to snack on when 

he says he’s hungry, and he usually eats one or 

two per day. He also tends to wear the same shirt 

several days in a row, which can get rather dirty 

because he is very active at recess in playing with

the other kids. He tells you his mom ‘is always 

asleep when I get home because she goes to 

work at night.’

SCENARIO



● Based on the previous scenario, what 
assumptions might you be making 
about the family?

● Can you identify strengths in the 
family?

● What resources or support do you 
think the family might benefit from?

● How would you choose to connect the 
family to support? (What would you 
say? What would you do?)

Practice Scenario Reflections

A child in your program comes in often smelling of 

cigarette smoke and sometimes cat urine.  She is the 

oldest of 3 children (15, 10 and 8 years old) and 

sometimes watches her siblings after school while her 

mom is at work on second shift.  Mom leaves meals 

prepared so she only has to heat them up.  The children 

seem generally happy but do miss school sometimes and 

don’t always have their homework done.   You’ve been 

told that the children have been in foster care before and 

that mom completed the improvement plan and got the 

kids back.  

SCENARIO



Unsafe or 
Uncomfortable?  



RELATIONSHIPS 
MATTER



Testimonial

• “The advertisement [for the child abuse hotline], it just says abuse. If you 
being abused, this is the number you call, this is the only way you gonna 
get help. It doesn’t say if I’m in need of counseling, or if my children don’t 
have shoes, if I just can’t provide groceries even though I may have seven 
kids, but I only get a hundred something dollars in food stamps. And my 
work check only goes to bills. I can’t feed eight of us all off a hundred 
something dollar food stamps . . . I don’t want to lose my children, so I’m 
not going to call DCFS for help because I only see them take away 
children.”



Consider 
this:

Do you have enough information to reach the standard of “reason to believe”?

Am I reporting simply because I do not know what else to do, or because I fear the 
consequences of not reporting?
Would I report if the family looked like mine?

What individual and systemic biases may be at play in my decision?

Have I considered the relationship of this family to law enforcement, the child 
protection system, and/or other government agencies?
Have I considered the cultural and parenting norms of this family?  

Have I considered alternatives to reporting?  

Have I sought consultation or supervision from at least one person whose primary 
concern isn’t liability?  
Have I examined the possible role of poverty in this scenario?

Have I employed a decision-making model?  



We all Carry a 
Lot of Ideas in 
Our Heads

Don’t believe 
everything you think!



This is from a very cool resource created 
by the Institute to Transform Child 
Protection



Parenting is HARD.
Everyone needs help 
sometimes.



Times of 
Need

Concrete 
Supports

Reduced 
Parental 
Stress

Improved 
Child Well-

Being



Developing an Approach for Neglect Response

1

• Clarifying the 
decision-
making process

• Is this neglect or 
is this a need?

• Can I help this 
family?

• Is there a better 
referral?

2

Creating a tool 
that empowers, 
not just 
complies
• Educators and 

other 
professionals are 
often unsure what 
to do, especially 
when CPS might 
not be the most 
appropriate 
response.

• The goal is to 
create a simple 
tool or card that 
prompts 
reflection, offers 
alternatives, and 
affirms their 
desire to help.

3

Framing 
matters
• Many people 

report out of 
fear or 
uncertainty.

• A supportive 
message: “You 
care. You can 
help.” can make 
a difference.

4

Promoting 
connections 

to 
community 
resources

• Tools should 
help identify 
local supports 
like 211, 
FindHelp.org, 
school-based 
services, or 
family resource 
centers. And 
yes, it’s okay to 
ask for or offer 
help.

5

Normalizing 
help-
seeking as 
strength
• Messaging 

should be 
paired with 
broader public 
awareness to 
reduce stigma, 
emphasize 
family 
resilience, and 
affirm that 
reaching out for 
support is a 
positive step.

6
Involving 
families and 
those most 
affected
• We heard strong 

support for 
engaging 
families, 
educators, and 
community 
partners in co-
creating the 
card/tool and 
recognizing 
them in the 
process.



Mandated 
Reporters - 
Empowered 
Supporters

Not every concern means a child is 
unsafe. Sometimes families are struggling 
with poverty, stress, or lack of resources 
— and that’s where you can make a 
difference.

Use the 211 Idaho CareLine to connect 
families with local supports for food, 
housing, mental health, and more.

When you suspect a child is being abused 
or neglected, you must report.
When you see a family struggling, you can 
support.





Why focus 
on 
educators?

• Teachers are often first to notice a family 
may be struggling

• Teachers can develop relationships and 
trust with children and families and can 
connect them with resources without 
families feeling targeted or at risk

• Not every family in crisis needs a report, 
but every struggling family deserves a 
response





The resources:
Idaho Community Resource Network

Help is on the Way!



findhelpidaho

findhelpidaho

https://findhelpidaho.us/search_results/83703
https://www.findhelpidaho.org/


211 Idaho CareLine
• Get Connected. Get Answers. Dial 
2-1-1 or 800-926-2588
• Considered the front door for DHW 
programs and services
• Can facilitate referral to statewide 
navigation services



Combined they are 
the Idaho 

Community 
Resource Network
Technology expands access. Human navigation 

increases follow-through.



ICRN 
Description

Idaho Community Resource Network connects 
people to help through multiple pathways:
 • Call or text 211
 • Search online at findhelpidaho.org
 • Live support from a 211 Customer 
Representative while navigating the site
 • Referrals to specialized programs

Partners use shared tools and resource data to 
ensure consistent, accurate, and timely 
information.



Benefits of 
the Network

· Multiple 
access points 
(phone, text, 
online self-
navigation, 

referral)

· Streamlined 
resource 

information

· Increased 
coordination 

across 
sectors

· Reduced 
duplication 
of services

· Improved 
user 

experience

· Stronger 
community 

partnerships

· Equitable 
access to 
support 

statewide



The Outreach Plan:  Goals

Increase educator 
confidence in 
identifying appropriate 
responses to student 
and family needs

1
Increase appropriate 
referrals to 211 and 
findhelpidaho

2
Reduce unnecessary 
child welfare reports 
related solely to 
poverty

3
Strengthen school 
community 
partnerships across 
Idaho

4



OUTREACH:  Idaho Conference and 
Convening Opportunities for 2026

Strengthening Families Training 
Institute – March 10-11, 2026

Idaho Coalition for Community 
Schools – potential for pilot 

project 

Idaho Education Association 
Representative Assembly or 

Professional Learning Events – 
July 28-31, 2026 (Lewiston)

Direct access to educators and 
trusted professional learning 

channels.

Idaho Association of School 
Administrators Conference 

August 3-4, 2026 (Boise)
Strong venue to introduce 

implementation toolkits and 
district level rollout strategies.

Idaho School Counselor 
Association Annual Conference 

– September? 
High value audience for triage 

tools focused on prevention, early 
intervention, and family 

engagement.

Idaho Association of School 
Psychologists Conference – 
September? w/ counselors

Supports alignment with mental 
health and trauma informed 

practices.

Idaho School Boards Association 
Annual Convention – November 

4-6, 2026 (TBD)
Audience includes district 

leadership and decision makers. 
Ideal for policy alignment and bulk 

adoption conversations.

Idaho Coalition Against Sexual & 
Domestic Violence Statewide 

Conference
Opportunity to clarify reporting 

thresholds and prevention 
focused supports.

Regional Education Service 
Cooperative Trainings

Cost effective, high reach option 
for rural districts and charter 

schools.



What we need from you:

Feedback on triage language
 • Real-world scenarios that should be reflected
 • Training recommendations
 • Opportunities for pilot implementation



Thank You!
Roger Sherman

Executive Director
Idaho Children’s Trust Fund/Prevent Child Abuse Idaho

roger.sherman@ctf.Idaho.gov
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