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What do vou stand for?

‘ ‘ Every day we are faced with situations that require us to decide
if we will comply with the beliefs of others or take a stand for
what we believe to be right. In those moments, our decisions

should be made based on the hill we are going to die on.

We must decide what hill we are going to die on, what battles

are worth fighting... what matters the most.

The hill [ have chosen to die on'is doing what is best for children,
regardless of what is comfortable for adults. Those with the
privilege of working with children are responsible for ensuring
their safety and dignity. Children are first human- then they are
students, athletes, scientists, and artists.

-Katie Francis




Current Reality
in Idaho Scehools

Current Graduation Rate- 80.1%

SUICIDE- 2nd leading cause of death 1in 10-44 year olds
in Idaho

3rd Highest rate of Adolescent suicide in the nation




Current Reality in Idaho
Schools

Subgroups

2022 Math- Idaho
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Resilient Sehools Projeet

...(increasing student mental health diagnoses and trauma-
impacted students, mounting student suspension and expulsion
rates, and declining academic achievement), there 1s a profound
need for systems approaches that support all students, especially
students who are impacted by trauma and toxic stress.

Power of RELATIONSHIPS and a sensory based environment




Baseline Assessment

Attitudes Related Toward
Trauma-Informed Care

(ARTIC)

* Trauma-informed practice
adoption largely depends
on staff attitudes towards
trauma-informed concepts

and the workplace’s
TISQ support of
TRAUMA-INFORMED SCHOOLS r -
QUESTIONNAIRE trauma-informed practices.
Quick-Start Guide ° Re mem bEI‘,
Ef} ; .
L trguma informed care is a
i m mindset!




All professionals across an
organization are subscribing
to the four “Rs”:

(1) realizing the impact of trauma,
(2) recognizing trauma
symptomatology,

(3) responding to trauma while
ensuring the safety of individuals,
(4) resisting the re-traumatization of
the 1individual, or re-introducing and
exacerbating the trauma an

individual 1s experiencing.

Whatis
Trauma-
Intormed
and
Resilienee-

Foeused
Eduecauon®?




Resilient Schools Project

In a year-to-year comparison of this elementary school, the *"number of referrals
and suspensions decreased since implementing the Resilient Schools Project.
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# of Major Referrals # of Minor Referrals # of Out of School Suspensions
(40% decrease) (49% decrease) (58% decrease)

m Prior to Reslient Schools Proge s Resilient Schools Projact in Progress

87%
Since RSP 58% Since RSP 58% -
implementation, implementation,
staff self-efficacy . staff have an . .
has improved. increased

| feel able to do my best each understanding Focusing on developing healthy,
day to help my students. of how to be healing relationships is the best
approach when working with
trauma people with trauma histones.
responsive.
 Reaiiant Schocis Project n Avogrees = Reaisent S choais Prosect in Arogress

*Cata prowided by Scihaol Dilshric



Trauma is...

e single event or prolonged exposure

e disrupts our chemical balance

e marked by feelings horror, hopelessness,
helpless, threat to physical or mental well-
being

e real or perceived

e victim, wiltness, peer or related to,
caregiver

e toxic stress (chronic and prolonged)

e cultural, historical, intergenerational




Can’tdo 1t alone

Providing training and education
for EVERY member of the staff.

Board Members,
Custodians

Technology

School Resource Officers
Paraprofessionals

FAMILIES.



WEIGHT




1. Am I cuarrently able to regulate my own emotions and

behavior?
2. Which one or more of this child’s universal needs 1s lacking

right now?
3. How can I help this child regulate their emotions and/or

behavior 1n this moment?
4. How can I make this a learning opportunity for this child?



Whatdoes a rrauma
informed school look like?

Morning meetings
In-class calm corners
Reset Room- fully staffed and trained
Alternative discipline practices
Screening and FBA process
Restorative Justice




Champions
ol Resilienee

e Certified Practitioners and
Coach

e Increase the capacity within
each building and sustaln
this model for the long-term

e Develop 1nitiatives to engage

parents, families, and the

community
e Reduce the impact on Special
Education




Evaluaun Curr‘em'l’l:aetiees in
Sehool Diseipline




ItiS our job.

Current
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REMOVING BARRIERS

United Way of
Idaho Falls & Bonneville County




Prodram Evaluation

Measurable Outcomes-
Academic Achievement
Attendance
Behavioral Referrals/Time out of class
Family Engagement
Self-Assessment-Staff
Function of Behavior- Tier Two Interventions




Raue
Franeis, ML.Ed.

FOUNDER & TRAUMA AND
RESILIENCE EDUCATOR

thehillinidaho@gmail.com
208.715.1949
"We must decide what hill we are going to die on, what

battles are worth fighting... what matters the most."



